Name: Paul Houde
Department:  Oblock Administration
Date: October 10, 2011

Accomplishments:
e Handbook Review for both 7" and 8" grade students
e  Bus Evacuation Drill
e Monthly Fire Drill
e Student Picture Day

e Student Assistance Program is up and running
e Enrolled Oblock in Classroom Diagnostics

e Held 16 IEP meetings

e Held Welcome Back Dance

e Conduct no less than ten classroom observations
e Conduct monthly fire drill

e Conduct CDT’s for 7" and 8" grade students

e  Work with Data Team to analyze CDT information
e Hold Harvest Dance

e  Start Activity Periods

e Conduct Open House

e Continue holding IEP meetings

e Attend CDT data analysis workshop



